Northeast Region (UASI) 

Interoperability Communication System

 

INTERIM OPERATING POLICY (REVISED 10/11/05)

 
1.  Authorization procedure for use of the New Jersey Interoperability Communications System (NJICS) in the Northeast (UASI) Region.   NJICS channels shall not be used without the prior approval of the participating agencies and the Northeast Region Central Dispatch (RCD).

.

 

A. Participating agency supervisor, or watch commander, shall approve a request to use the NJICS.  Authorization to use the NJICS  shall be obtained by the following method:

 

1)    Contact the agency with which you wish to communicate via landline. Joint approval between participating incident commanders and coordination through the Northeast Region Central Dispatch (RCD) is required.

 
2)    The Northeast Region Central Dispatch (RCD) will assign NJICS channels based upon the type of operation, availability, other concurrent operations, area(s) of required coverage, and priority. The Northeast Region Central Dispatch (RCD) shall call back the requesting agencies for verification.

 
2.  Use of the NJICS.

 
A. Only communications that are essential to official inter-agency activities are permissible.  Examples of appropriate traffic include.

 
1)      Inter-agency command/tactical coordination following 

 
2)      Disaster response coordination  

 
3) Preplanned inter-agency operations depending upon:

a. Channel Availability

b. Nature of Incident

c. Scope of Operation

d. Number of Departments involved 

 
4) All communications traffic must adhere to NIMS/ICS I-100 and shall be in PLAIN LANGUAGE.  Use of codes, acronyms and abbreviations should be avoided to minimize confusion.


5) Agency name shall precede call sign.

B. Pursuits and incidents outside your local radio coverage area

C. Requests for inter-agency emergency assistance when telephone lines are unavailable or their use is impractical.

 
 
3.  Use of NJICS channels and frequencies.

 
A. The following are fundamental characteristics of the NJIC system.  

1) While the New Jersey Interoperability Communications System has been built out to provide extensive coverage for the county, there are geographical restrictions to the current NJICS.  Plans are being developed to provide countywide coverage for the NJICS over an extensive network. 

2) At the beginning of each transmission, state twice the call sign of the agency with whom you desire to communicate followed by your agency identifier.

B. Frequency description and assignment are listed in Appendix A

4.  Use of ICALL Channel.

 
A.  The ICALL channel may be utilized to contact the UASI Central in times of emergency, or if telephone lines are disrupted or their use is impractical.

 
B.  All communications on the ICALL channel shall be in the repeat mode and be limited to essential voice traffic only, as this is the main 8ooMHz gateway into the NJIC System.  Mobile-to-mobile communications are not normally permitted, as this channel is a coordination frequency between Northeast Region Central Dispatch (RCD) and participating agencies. 

5.   Using mobile/portable radios on the NJICS.

 
A.  When involved in an emergency field situation where access to a telephone is impractical, Northeast Region Central Dispatch (RCD) approval may be obtained through the ICALL Channel.

 
B.  In all other cases, approval shall be obtained through the participating agency’s dispatch center.

 
6.   System tests.

 
A.     UASI Central will conduct periodic scheduled and unscheduled tests of the NJICS to ensure its readiness.  All participating agencies shall cooperate with the testing procedure. 

 
B.  In the event of a major system failure of the main transmitters, receivers or microwave lines, radio contact between the NJICS participating agencies may be accomplished in the following manner and in the order shown:

 
7.  UASI Central will contact participating agencies.

 
A.  Northeast Region Central Dispatch (RCD) will contact agencies via a 24-hour agency contact telephone number that should be provided by all agencies that sign the NJICS Memorandum of Understanding.

 
8.  Participating agencies contacting the NJIC System.

 
A.  The participating agency may contact the NJICS on the ICALL Channel in the repeat mode.

B.  Participating agencies not having access to the ICALL Channel should contact the Northeast Regional Central Dispatch at (973) 621 - 4111.


 

9.  Access by Military, New Jersey Army National Guard 

 
A.  Upon activation of the New Jersey Army National Guard (NJ ARNG) in support of a Major Incident, access to the NJICS is accomplished by the following procedures outlined below.

1.  NJ ARNG units will use organic radio equipment currently in inventories.  For units equipped with SINCGARS radios, operation on the NJICS will be Single Channel, Non-secure. 

 
2. During operations in support of a Major Incident, all military Command Posts (CPs) will monitor the NJICS FM Radio Frequencies (36.50).           

 
B.  All communications conducted on the NJICS will be in the CLEAR. Radio codes, acronyms, and abbreviations are to be avoided, as they may cause confusion between agencies. Agency name shall precede call sign. 

 

10.  Wide Area Incidents

 

A. As soon as the Northeast Region Central Dispatch (RCD) becomes aware that a Wide Area Emergency has occurred, or when so directed, he will immediately insure that the NJICS is activated in the default configuration. This is to facilitate instant interoperability between all responding agencies. Northeast Region Central Dispatch (RCD) will transmit a broadcast on the ICALL channel to notify agencies of the NJICS activation. 

11.  Active Incident utilizing the NJICS 


A. In order to prevent confusion and/or missed radio communications, agencies monitoring the NJICS, who are not actively involved in an ongoing incident, must not respond to any calls for assistance.  Utilization of the NJICS is only approved as stated in Section 1 of this document.

12.  To Report Problems.

 
A.  Any questions or problems with the NJICS should be directed to the Chief of Public Safety Communications at (609) 984-6995.

 
Respectfully submitted, 
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_____________________________            

Raymond J Hayling II, Chief

Public Safety Communications

Office of the Attorney General

NJICS 

Appendix A-v.1

Frequency Description

The following frequencies can be connected to the NJICS system.  Additional frequencies may be added in the future.  Notification of newly added frequencies will be disseminated to all participating local, county, state, federal and military agencies:

 
1.  VHF High band 148-172 Mhz

 
2.  UHF Federal agencies 406-420 Mhz

 
3.  UHF 450-512 Mhz

 
4.  UHF 800 Mhz

C.     Use of these channels and frequencies can only be granted to agencies that have agreed to, and have submitted, a signed copy of the NJICS  Memorandum of Understanding (MOU).  Failure to comply with the operating guidelines set forth in the MOU may be grounds for termination of the MOU.

 
FIELD INSTRUCTIONS:
 
A wallet size card is available for field resources to reinforce access procedures into the NJIC system.  Indicated below is a copy of the field card.

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



















NJ UASI Interoperability Communications System Emergency Event


When direct communications with other participating                  agencies is not available or after the desired agency has been contacted:�


1.     Contact Northeast Region Central Dispatch (RCD) at (973) 621-4111.


2.     Advise RCD with whom you wish to communicate.


3.     Advise participating agency(ies) that the NJICS System is active and the assigned channel/frequency


4.     Notify RCD and participating agency when activity is completed











NJ UASI Interoperability Communications System Preplanned event:�


1.     Contact the Office of Public Safety Communications (PSC) at (609) 984-6995 with dates and times of event.


2.     Advise PSC with whom you wish to communicate.


3.     Advise participating agency(ies) that the NJICS system is active and assigned channel/frequency.


4.     Notify PSC and participating agency when activity is completed.
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